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Throughout the 2018-2019 academic year, the curriculum unit had conducted two 

program evaluation questionnaires, which include items for each component of the 

curriculum and hold two evaluation meetings called “SPoT” with the teachers, students, and 

the administration to gather feedback. The aim of the questionnaires and the meetings is to 

collect concrete evidence from all the stakeholders and make the necessary adaptations for 

the next academic year.  

This report includes the data collected from these questionnaires and meetings and 

shows the adaptations done by the curriculum unit after the analysis of the data. It includes 

two parts; part A shows the components that went well in that academic year, part B is about 

the suggestions made by the stakeholders, and the changes/adaptations made for the next 

academic year.  

Part A: Positive Feedback 

After asking for background information of the students, the questionnaire aims to 

gather students’ perceptions towards the overall program. According to the data, 72, 3% of 

the students reported that they were pleased with the whole program, which was found 

engaging as well. Nearly 90% of them agreed that they developed each of their skills thanks 

to sufficient time given for each one in the program.    

More than 80% of the department was happy with the course book by saying it is an 

up-to-date material. In addition to the course book, the learners found the supplementary 

booklets very fruitful in revising the topics. However, some students reported that some of 

the teachers did not do the activities of those booklets in the class. Thus, there will be a change 

in the use of the booklets in the program, which is mentioned in Part B.  

Curriculum unit is also responsible for adapting the performance assessment 

components. This assessment type includes both general items such as portfolio-keeping and 

online assignments done along the year, and some discrete items such as doing a presentation 

at the end of the 1st period, preparing a class magazine in the 2nd period, shooting a series at 



the end of the 3rd period done in a specific period. More than half of the students found 

Portfolio-keeping process very useful for their learning, and most of the students who joined 

the evaluation meeting declared that sometimes they might have difficulty in doing the tasks, 

but they all agreed on its benefits as well. When it comes to Presentations, they were of the 

same mind in finding it useful saying it is a need for them in their departmental courses, as 

well. For class magazine, both the teachers and the students have had some suggestions, so 

they will be explained in the Part B.   

Part B: Suggestions & Changes 

One of the most important stages of evaluating the whole year is to be able to ask the 

right questions to spot the obstacles and gaps and to take the suggestions. Although getting 

positive feedback from them is very overwhelming, the curriculum office is to be aware of the 

whole process to gather productive feedback. Thus, this part of the report includes 

suggestions taken from the teachers and students, and adaptations that are explained via the 

evidences and suggestions taken from the data analysis and meetings. After getting approval 

from the administration, those adaptations are announced to the teachers before the next 

academic year starts. 

The first suggestion is about the pace of the program. Although 72, 7 % of the students 

thought that there were enough time for revision of the units, some of the teachers and 

students stated that the pace of the program in the first period was slow, but the others were 

very fast. Students accepted the fact that in the first period they felt more engaged, after the 

2nd period it became difficult to concentrate on the courses, as they are getting more difficult. 

Thus, the program pace has been adapted according to the difficulty level of each unit, which 

means that there are more units in the 1st period and the other periods are given more time 

for covering the difficult structural topics.  

The second important change is about listening and reading skills. Students reported 

that they did not have enough resources for these skills, so they did not feel competent 

enough. After sharing this feedback with the teachers and administration, it has been decided 

to integrate additional listening and reading booklets prepared by the curriculum office. 

Listening booklet is added to the program as of the 1st period, the reading one will be started 



in the 2nd period regarding the level of the students. These booklets are designed to make the 

students familiar with the exam-like questions as well.  

At the end of the year, the students were asked whether they would like to take 

departmental courses and learn a second foreign language. It was found that 81, 3% of the 

students are willing to take ESP courses in their preparatory year. Moreover, more than 50% 

of the department would like to learn a second foreign language, too. Thus, this year as of the 

first period, they are offered two different languages; German and Russian. They are supposed 

to select one and apply for it. Among the applications, 30 of them will be selected for each 

language. For ESP courses, departmental course coordinator and curriculum coordinator 

worked collaboratively to design a program for preparatory class students with the aim of 

providing some basic inputs about their courses. They have prepared the content, which takes 

16 hours and distributes them to two periods. This year it is aimed to pilot the implementation 

of these new components and gather feedback from the stakeholders. 

In the questionnaire, there are items about performance assessment as mentioned in 

Part A. Students thought that the workload of this component was very challenging and they 

had difficulties in sharing that load within their groups. The teachers underscored the 

importance of reading part of the task, but as students are supposed to read, write and 

present what they have done at the end, they agreed with the students. Thus, after evaluation 

all the feedback and observing the task on action, it was decided to remove it. However, as 

teachers mentioned the reading part of the task, the office has added a new component, book 

review, which was piloted in the previous year by one of the teachers. 

As part of the performance assessment, the department has been using a video-

embedded platform called English central. 39,6% of the students thought that they faced with 

some obstacles while they were doing the online assignments. In the meeting, they reported 

the reasons why they had said so about the programs. Hence, after going through the details 

with the teachers as well, it has been decided to pilot a new platform this year, and it is 

introduced to Bravo level.  

Lastly, a minor change has been done in the use of writing feedback forms. Writing 

feedback forms for teacher use was the same for all the tasks, but the teachers requested 

something specific for each task saying it might be more effective for the students to see 



concrete evidence from their tasks on the feedback form. Thus, the adaptations has been 

made, and this year it is aimed to see the newly prepared feedback forms in use. 

To conclude, all the changes and adaptations are presented to the teachers before the 

new academic year starts. The curriculum unit highlights the importance of feedback and 

requests feedback for each stage of the year, and they keep the records as meeting minutes. 

All the meeting minutes are uploaded to the website of the department and teachers are given 

access permission under the policy of transparency.   

 

 


