
2018-2019 Academic Year Evaluation 

Alpha & Bravo Levels Testing 

During the 2018-2019 academic year, Testing and Curriculum office prepared and conducted 

12 exams (6 Progress Tests (PT) and 6 Full Tests) for each level in the preparatory program. In 

total, 24 exams were written in Alpha and Bravo levels.  

A. Strengths 

During the process of writing and conducting the exams mentioned above, Testing and 

Curriculum office members did not experience problems. Considering the exam writing 

process, all exams met the requirements of validity such as face validity and content validity. 

It can be clearly suggested that the items written in these tests measured the defined aspects 

stated in the curriculum; thus, having the face validity. The items also were written by 

addressing to the content and objectives of the curriculum; therefore, they were 

representative of the whole content and objectives of the teaching. Regarding the items, item 

analyses demonstrated that the majority of items satisfied the requirements of a good test 

item in terms of item difficulty and item discrimination.  

As for the implementation of the exams, invigilators were briefed before the exams and 

informed about how to invigilate them. They were provided with written exam checklists and 

verbal information about the rules and procedures of the exams. By taking these into 

consideration, the invigilators and coordinators did not have problems regarding the 

implementation of the exams. 

Data from questionnaires and feedbacks from the instructors emphasized that the content of 

the exams were selected in accordance with the course books and curriculum of the levels. 

There were only two occasions where the answer key of one of the exams had an incorrect 

answer, and there was a question in one of the exams where there were two correct answers 

of a question. Moreover, instructors stated that the implementation of the exams was done 

properly throughout the academic year. 

Speaking exams in our department were also conducted without a problem. In the 1st term, 

some of our instructors received online training for the first time and they performed as 

successfully as the ones who received face-to-face training in our official speaking exams. The 



results of the training showed that all instructors can be trained on the web; thus, allocating 

the coordinators more time to deal with other departmental tasks.  

B. Areas of Concern 

As for the exam writing process, Testing and Curriculum office members sometimes had 

difficulty in submitting the final draft of exams to the head of the department on time. This 

was simply because there were unforeseen reasons such as national holidays, absence of 

Testing and Curriculum office members, weekend holidays, and other department related 

tasks. To deal with these problems, Testing and Curriculum members must consider the 

unexpected and arrange due dates for the submission of each exam accordingly.  

Item analyses are of great significance in evaluating the quality of test items and reliability of 

our exams. However, Testing and Curriculum members could not perform item analyses for 

some of the exams. Considering the importance of item analyses, Testing and Curriculum 

members should pay more attention to performing item analyses so that the valuable data 

obtained from them could give our department better insights of our exams and performance 

of our students. 

Given our commitment to excellence in our job, writing improper test items such as items 

without content validity, items that have more than one correct answer, and answer keys with 

mistakes are not welcomed in Testing and Curriculum office. Therefore, test writing process 

and preparation of the answer keys must be carried out more carefully and reviewed by all 

members of the office mindfully. 

C. Plans for the Upcoming Academic Year 

Firstly, an exam submission schedule will be prepared more carefully so that there will not be 

difficulties in meeting the deadlines for the submission of the exam drafts. 

For each exam, an item analysis will be performed and it will be backed with other statistical 

data (mean scores of particular exam sections, distribution of answers regarding the options 

of each item, and bar charts showing the progress of each classroom) to share with the 

instructors in our department. 

Another plan for the 2019-2020 academic year is that there will be different types of questions 

in the exams. These question types will increase the variety of questions in our exams.  


