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Throughout the 2019-2020 academic year, the curriculum unit had conducted one 

program evaluation questionnaire, which include items for each component of the 

curriculum and hold two evaluation meetings with the teachers, students, and the 

administration to gather feedback for the first period. In the second period, because of the 

pandemic, there was no whole evaluation questionnaire but there were 3 mini surveys 

thanks to which feedback about the online period was received and evaluated. The aim of 

the questionnaires and the meetings is to collect concrete evidence from all the 

stakeholders and make the necessary adaptations for both that year and the next year.  

This report includes the data collected from these questionnaires, surveys, and 

meetings and show the adaptations done by the curriculum unit after the analysis of the 

data. It includes two parts; part A shows the components that went well in that academic 

year, part B is about the suggestions made by the stakeholders, and the 

changes/adaptations made for the next academic year.  

Part A: Positive Feedback 

After asking for background information of the students, the questionnaire that was 

given at the end of the first period, aims to gather students’ perceptions towards the overall 

program. According to the data, 76, 7% of the students reported that they were pleased with 

the whole program, which was found engaging as well. Nearly 80% of them agreed that they 

developed each of their skills thanks to sufficient time given for each one in the program.    

More than 70,6% of the students were happy with the course book by saying it is an 

up-to-date material. In addition to the course book, the learners found the supplementary 

booklets very fruitful in revising the topics. Moreover, almost all the students reported that 

their teachers have done the activities of those booklets in the class and they are very happy 

with that. This can be because of the feedback gathered in the previous year when most of 

the students declared that some of their teachers hadn’t done those activities in the 

classroom. When that feedback was received, the teachers and coordinators discussed 



about the effectiveness of the booklets and they had decided to use them in the following 

year. Thus, it is obvious that there is a change in the use of the booklets this year.   

Curriculum unit is also responsible for adapting the performance assessment 

components. This assessment type includes both general items such as portfolio-keeping and 

online assignments done along the year, and some discrete items such as doing a 

presentation at the end of the 1st period. 83, 7% of the students found Portfolio-keeping 

process very useful for their learning. When it comes to Presentations, 74, 8 of them agreed 

on its benefits.  

When it comes to the second and third periods, as online teaching was a new 

phenomenon for all the stakeholders, it was a very difficult adaptation process for all the 

coordinators, teachers, and students. However, thanks to mini surveys given to the students 

and the meetings done with both teachers and students, the procedure was handled 

successfully. According to the surveys and meetings, students were happy with the online 

program as they felt they could make suggestions easily and they could the effects/results of 

those suggestions in the curriculum.  Moreover, teachers were pleased with the system as it 

was made clear for them.  

Part B: Suggestions & Changes 

One of the most important stages of evaluating the whole year is to be able to ask 

the right questions to spot the obstacles and gaps and to take the suggestions. Although 

getting positive feedback from them is very overwhelming, the curriculum office is to be 

aware of the whole process to gather productive feedback. Thus, this part of the report 

includes suggestions taken from the teachers and students, and adaptations that are 

explained via the evidences and suggestions taken from the data analysis and meetings. 

After getting approval from the administration, those adaptations are announced to the 

teachers before the next academic year starts. 

The first suggestion is about the pace of the program. Although the students were 

happy with it in the first period, as that academic year was announced to be online, both the 

teachers and the administration were aware of the obstacles of online teaching. Thus, they 

have decided to slow down the pace of the program for the next years’ first period.  



The second important change is about reading skills. Students reported that they did 

not have enough resources for these skills, so they did not feel competent enough. After 

sharing this feedback with the teachers and administration, an online program was decided 

to be used in one of the levels for piloting. At the end of the year, the program was 

evaluated with a different questionnaire, and according to the data gathered, students of 

that level were very happy with that platform and they said it could be very beneficial for the 

other levels. Thus, a new reading platform was included in the curriculum for all the levels.  

Last year, the students were asked whether they would like to take departmental 

courses and learn a second foreign language. This year it has been implemented to see its 

effectiveness. However, as those additional courses were placed in the second period’s 

program, all the departmental courses were given online. According to the feedback taken 

from the teachers, some of the students were interested in the courses but some were not. 

Thus, as there was not a very concrete evidence, it was decided to pilot that program again 

next year.   

After analyzing the data about the performance assessment, it was noticed that 

students found each component very helpful and fruitful. Teachers were happy with those 

components as well. Thus, taking those feedback into consideration, it was decided to 

increase the weight of performance assessment. 

Lastly, a minor change has been done in process writing. As students will keep an e-

portfolio next year, the teachers will evaluate their products online as well. Thus, it was 

decided to use color-coding in the evaluation process of the writing tasks.  

To conclude, all the changes and adaptations are presented to the teachers before 

the new academic year starts. The curriculum unit highlights the importance of feedback and 

requests feedback for each stage of following online year, and they keep the records as 

meeting minutes. All the meeting minutes are uploaded to the website of the department 

and teachers are given access permission under the policy of transparency.   

 

 


